OTKpBITOE aKNHOHEpHOe 001ecTBO
«HAYYHO - TIPOU3BOJACTBEHHOE OFBEIMHEHUE
I'EO®U3UKA — HB»

MNOJIUTUKA

B 00/1aCTH KayecTBa

CTpaTern4yecKHM HANpaBJeHHEeM MOJHTHKH B 00J1aCTH Ka4ecTBa s
KOJUIEKTHBA OPraHM3alMH SIBJSETCH NOCTHKEHHe, COXpaHeHHe H Mo/iepixanue
Auaupyomei poiH B pa3paboTKe, W3rOTOBJIEHHH H peajH3alHH COBPeMEHHbIX
ONTHKO-2IEKTPOHHBIX CHCTEM H NMPHOOPOB HOYHOrO BHAEHHs C Y4€TOM HHTepeca
3aK23YAKOB HA OCHOBE HOBEHIINX A0CTHXKeHHH B 00J1aCTH BHICOKOTOYHBIX TEXHO-
JIOTHH.

OCHOBHBIMH CpeJCTBAMH NOCTH)KEHHSI 3TOH UeJH ABJAITCH:

- OCTOSIHHOE YJy4IlleHHe CHCTeMbl MEHEUKMEeHTAa Ka4ecTBa, o0beAHHs-
lomeli cpeay OpraHM3amMH, NpPoUeIypbl, MPOUECCHl H Pecypehbl, AJIsl MOBbIMIEHHH
ee pe3yJIbTATHBHOCTH, CHHJKeHHsI PUCKOB M 3(GeKTHBHOI0 BbINOJHEHHs 3amJia-
HHPOBAHHBIX 33424 B 00JACTH KA4ecTBa B COOTBETCTBHH C TPeOOBAHHAMH IoCT
P YCO 9001 u TOCT PB 0015-002;

- NoJIlyYeHHe MAKCHMAIbHOMH NPHOBLIY B pe3yJibTaTe AesTeJbHOCTH opra-
HH3ALHH;

- BbITIOJIHEHHE TPeGoBaHMii M NOBbILIEHHE YIO0B/IEeTBOPEHHOCTH NOTPeOHTe-
Jieii, a TAKKe CHHIKeHHe HX PHCKA NPH BbINOJHEHHH 3aKa3a;

- NOBBIIIEHHE Pe3yIbTATHBHOCTH MePONpPHATHIA M0 ofecneyeHHI0 Ka9ecTBa
NPOAYKUMH HA CTAJHAX €€ JKH3HEHHOr0 HKJIA H NPeAyNpexKAeHHe OTK/IOHEeHHH 0T
3alaHHbIX TPeOOBaHHI;

- mojiep/kaHHe H NOBbIIIeHHe KBaJHQHKAUMH PalOTHHKOB OpraHH3a-
MM )15 IOCTOSIHHOTO COBEPIIEHCTBOBAHMS HX NPodeccHOHAILHOro pocTa u obec-
NeYyeHHs KAa4ecTBa BbINOJHAEMbIX pabdoT;

- pa3BHTHE COTPYAHHYECTBA H B3aMMOJEHCTBHS MEXAy BCeMH MNOApas-
AeeHHsIMH OPraHH3aUMH, a TaKKe ¢ NOTPeOMTENsIMH H NOCTABIIHKAMH;

- CHCTEMATH4YeCKHH aJMUHHCTPATHBHbIH H 3KOHOMHYECKH KOHTPOJbL
Ka4ecTBA Ha BCeX YYaCTKAX H HAa BCeX 3TAaNax JKH3HEHHOr0 WHKJA MPOAYK-
IHH;

- 3¢ peKTHBHOE HCIO/Ib30BaHNE BbIAE/sIeMbIX QHHAHCOBBIX PecypcoB.

OcymecTBjieHHe MOJHTHKH B 00/1aCTH KavecTBa sIBJsETCA NepBoCTe-
neHHol 06S3aHHOCTBLIO KAXKI0ro COTPYAHHKA opranuzauuu or I'enepajbHoro
AMpPEKTOpa 10 Y4YeHHKAa.

OTBEeTCTBEHHOCTh 32 Pe3yJbTATHBHOCTH CHCTEMbl MEHEXKMEHTa Kade-
CTBA, ¢ MOCTOSIHHOE YJy4YlueHHe H o0ecnevyeHde NOCTHKEHHS HaMeYeHHbIX pe-
3yJbTaTOB HeceT ['eHepasibHbIi AMPEKTOP.
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